WESTERN NEW YORK  PARTNERSHIP FOR  REGIONAL INTERNETWORKING PRI Pilot Project

Minutes- June 13, 2001

The WNY PRI (unofficial name) formative group met for the first time on Wednesday, June 13th, 2001 at 10:00 a.m. in Mitchell Hall on the Nichols School Campus.

PURPOSE:  To address regional community internetworking issues including video production and a shared support center, to improve network communication and demonstrate other innovations.

ATTENDANCE:  Chairwoman, Carol Kostyniak, BISSNET;  Jim Whitlock, UB;  Michael McCarthy, PremCom; Daniel Summers, PremCom; Don Keller, D’Youville College;  John Murphy, D’Youville College;  David Ellis, M.D., ECMC; Susan Ellis;  Brian Murphy, UB; Dave Witczak, Cisco; Ken Szczepanski, Veraview; Tony Klejna, Daemen College;  T. Ho Haryadi, Applecore Consulting

MEETING:
CK opened the meeting by affirming that the group wanted to explore opportunities for collaboration to manage equipment and staff support costs, agreeing that it was absurd to develop separate production capabilities.   JW quoted MCU support at $60/hr. for the level of expertise required.  Discussion on whether anyone knew of a similar initiative in order gain insight and avoid duplication of efforts.  BM stated that UB, as well as the County and State are thinking about regional connectivity.  DW offered to send out an e-mail to his colleagues posing the question.  DE stressed the project’s “cost certainty”, in that costs need to be predictable, as a percentage of a budget for instance, or we risk a negative response from directors and administrators.

JW offered to condense focal points into “bullets” of what is desired: 

· High quality video transmission:  QOS over-provisioned bandwidth, VPN IP transfer protocols

· Appropriate regional interconnectivity:  for education, government, healthcare, and the public’s benefit, non-proprietary, non-exclusionary  

· Internet 2 & 1 access:  unlimited bandwidth, WAN access, cost certain          

· Common infrastructure planning to improve connectivity:  gatekeepers, dial plan, standards based access code

· Shared solutions:  limiting incompatibility, multipoint variety solutions,  troubleshooting, firewalls, preserving video files, 

· Security:  protection of intellectual property, prevent hacking

· Staff support:  manage 320 and 323 assets, host events, manage MCU, gateway, gatekeeper, help desk

JW asked KS for his thoughts on staffing options.  He answered that if we started out with minimum support, as in one full time shift 8:30-4:30, 3 people could handle the job.  DE interjected that his needs required 24/7 coverage, in which case 3 people would be minimum with additional staff needed for backup.   Furthermore, at least 1 staff person had to have a high level of technical expertise.  Several preliminary option levels were explored:  Level 1- minimum staff support, production center hardware and software availability;  Level 2-includes expanded time and materials; Level 3- includes developmental support, troubleshooting problems such as firewalls;  Level 4 gets into production activities, such as operating mixers, lighting, and video support.   Depending on the number of shifts ultimately needed, support staff could total 5.4 FTE, however, the group decided they would start at Level 1.

The group then identified what they needed.  There was much technical discussion including whether a centralized, shared, MCU was preferred over individually owned units.  Concerns were expressed that central co-location of an MCU would be limited by the bandwidth connection between the separate networks and the MCU.  Therefore, the initial approach recommended was for network MCU’s to be located within the local networks, but to collaborate on gatekeeper and gateway potentials.   Various assets that needed to be managed and common goals of dark fiber and improved infrastructure were also discussed.  

There was some dialogue pertaining to whether the group should structure collectively as a new non-profit organization.   SE questioned whether that was necessary, as a few non-profits were part of the present group and may be able to solicit grant funds as a consortium.  She offered to contact Bob Bennett to ask his advice, and also mentioned that she will be compiling information for a white paper to better articulate the mission and needs of the project.  

CK concluded the meeting by mentioning that the Regional Community Network and technical representatives from ECC, Buffalo State College and Hilbert College have expressed interest in becoming involved.  Several people mentioned others that should be included in future discussions, and it was agreed that invitations, as well as a copy of our minutes, would be extended to them.  She tentatively scheduled the next meeting for July 11th at the same location.   The meeting ended at 11:40.

