bissnet memorandum

to:
WNY Partnership for Regoinal Internetworking members

from:

connie miner, bissnet grant writer

subject:
21st centruy fund

date:

09/25/01
cc:

carol kostyniak

WNYPRI will request $150,000 from the 21st Century Fund to construct a Multi-Point Video Conferencing Center at the University of Buffalo.  This Center will allow partners to access many (50 to 100) points simultaneously using state-of-the-art equipment and technology infrastructure.  Rather than each partner purchasing low-end video conferencing units, this Center will provide the mechanism to cost-share equipment costs, as well as the maintenance and operations of this Center in perpetuity.  Furthermore, the equipment that can be acquired by pooling the resources of all partners is robust and will accommodate a greater number of users.  

On behalf of WNYPRI, BISSNET will be submitting an application to the 21st Century Fund, coordinated by the Community Foundation for Greater Buffalo.  In order to submit a viable application, I will require background information from all partnering organizations.  In addition to the request for information, which is attached, I will also need a letter of commitment from each partner. I will need the letter by Friday, September 28.

The letter should be addressed to:
Evaluation Committee

21st Century Fund

C/O Community Foundation for Greater Buffalo

712 Main Street

Buffalo, New York  14202

One the letter is completed and signed by the appropriate individual(s):

1) Save it to a disk using MS Word

2) Fax to me a copy of the letter at 759-0385

3) Mail to me the hard copy AND the disk at:
Connie D. Miner

4818 Kraus Road

Clarence, New York  14031-1508

Your letter should include who you are, a description of the clients you serve, your mission and what you are expecting to gain from this partnership in terms of regional importance to WNY and to the State.  Some organizations have committed funding, space, etc. toward the implementation of this project.  If you are able to share or provide something to WNYPRI, please also state this in your letter.  

The background information form is attached.  Please fill this out completely and fax it to me as soon as possible.  My fax number is 759-0385.  Should you have any questions, please do not hesitate to contact me at 759-3336.

Name of Organization:
________________________________________________

Website Address:

________________________________________________

Why are you involved in WNYPRI?  What are the needs of your organization? 

__________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

How many people does your organization serve?  (You may have various constituents, so please include all of them.)

__________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

How many of your constituents will benefit from this project?  Explain the impact (size and scope) this project will have on your organization’s goals?

__________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

How would you measure the impact of this project on your constituents?  

__________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

What resources will be brought into the community resulting from this Center?

__________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________
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